
Living As A Leader offered by Red Rooster Consulting
and Blue Birch Consulting

We provide a common language and skills to leaders of varying levels and experience and 
will consult with enrolling companies to select those who will benefit the most. The series includes: 

•Steady progress over time
•Builds confidence and
competence
•Servant leadership mindset
•Common language and
core skills

•Practical solutions to 
specific work situations
•Tailored to each individual’s
development priorities
•Expert support and
accountability

•12 interactive
eLearning modules
•Mobile app
•Tip card reminders
•Participant workbooks

Launch Date and Time 
Tuesday September 23, 2025
9:00 AM - 2:00 PM
Location: Chicagoland Area 

Recurring Dates and Time 
Most workshops will take place on the 4th Tuesday of
every month.

The first and last workshop will take place in person from
9:00 A.M. until 2:00 P.M. all other workshops will take
place virtually via Zoom from 8:00 A.M. until 12:00 P.M.
central time.

suzanne@bluebirchconsulting.com

www.redrooster.net/living-as-a-leader 

Investment
$7,100 per person 

Seven Most Common
Mistakes Leaders Make

 
Be a Great Coach

 
Communicate

By Design 

Launches September 2025

Support Yourself and
Others Through Changes

 
Resolve Conflict and 

Other Difficult Situations
 

Create Productive Meetings

This 12-month Leadership Development Series will help you and your organization’s leaders
improve the employee experience and drive business results through more effective leadership

COMPREHENSIVE LEADERSHIP DEVELOPMENT SERIES

SERIES DETAILS

FOR MORE

REGISTRATION INFO

12 MONTHLY HALF-
DAY WORKSHOPS

12 ONE-HOUR
1:1 COACHING SESSIONS

SUCCESS ASSURANCE
TOOLS

OPEN ENROLLMENT

Understand Your
Leadership Style

 
Create a Culture of 

Employee Engagement
 

Maximize Performance
365 days a Year

Solve Problems, 
Make Sound Decisions
 

Focus Your Team
 

Lead by Design


