LIVING AS A

LEADER’

Living As A Leader®
Leadership Development Series

12-month Series for Managers, Supervisors and Other Leaders

Start Date:  April 20, 2021

Time: The first workshop is 4-1/2 hours in length and will run 8:00a-12:30p
Remaining workshops are 4 hours: 8:00a-12:00p

Location: The Series will begin virtually via Zoom.
We will shift this to in-person if/when we can.
(Lemberg Electric Company, 4085 N. 128™ St, Brookfield, WI 53005)

3rd Tuesday

04/20/21 #1 The Seven Most Common Mistakes Leaders Make *8:00a-12:30p
05/18/21 #2 Be a Great Coach

06/15/21 #3 Communicate By Design

07/20/21 #4 Understand Your Leadership Style

08/17/21 #5 Create a Culture of Employee Engagement
09/21/21 #6 Maximize Performance 365 Days a Year
10/19/21 #7 Support Yourself and Others Through Change
11/16/21 #8 Resolve Conflict

12/21/21 #9 Create Productive Meetings

01/18/22 #10 Solve Problems, Make Sound Decisions
02/15/22 #11 Focus Your Team

03/15/22 #12 Lead By Design
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