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Inspiration and Tools
to
Transform Yourself,l
Your Team and Your Life

FREE COMMUNITY BOOK CLUB

Recurring Date and Time
Third Tuesday each month
11:00 AM Central Time (Chicago)

Location
Virtual via Zoom

Includes

-Three complimentary chapters of the book
-Monthly 50-minute live virtual sessions
-Personal Leadership Assessment

TOPICS OF DISCUSSION
- What Makes A Great Leader?
- Importance of the Box of Life.
- Are Technical Experts Good Leaders?
- Best Coach Behaviors
- What Are Your Expectations?
- Coach, Don't Confront
- Solve Problems With Your Employees
- Don't Let Conflict Scare You
- When Employees Resist Change
- What Will Your Employees Remember?
- What Have You Learned About Yourself?

RESERVE
YOUR
SPOT

To learn more, visit our website
B or reach out to Aleta Norris at:
anorris@livingasaleader.com
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book club

FACILIATED BY ONE OF THE AUTHORS

Aleta Norris, one of the book's authors, will serve as your
guide through the Live As A Leader virtual book club.
Aleta is an expert leadership coach and trainer with

30 years of experience developing leaders.

In 2002, Aleta—along with Nancy Lewis—co-founded
Living As A Leader® to support the effectiveness of leaders
at all levels of an organization. Today, Aleta oversees

Living As A Leader’s sales and marketing activities.

ABOUT THE BOOK

“Leading people is a lot harder than | expected!”

In this book, you will discover...
-concrete steps to lead with greater confidence and
capability

-exercises and practical activities to strengthen your
leadership in real time

-stories of how leaders at all levels have changed the
environment around them by first changing themselves

LIVE AS A LEADER offers an inside look at how leaders can
learn leadership principles, empower others around them,
and grow a productive and inspired team.

www.livingasaleader.com/readtolead
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