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You will find this exercise on pages 163-164 of your book: 

Action Step: Using the Mediation Meeting Planner 

In this exercise, select a current workplace conflict that two of your employees are having with 
one another. Select a situation where you can help resolve this conflict by having a mediation 
meeting with these individuals. Use the Mediation Meeting Planner as a template to prepare for 
and conduct the meeting. Alternatively, if you don’t have a situation with others but a conflict of 
your own, use the planner to plan out how you’ll have that conversation.   

Remember, practice your plan so you can use it. Steer toward using the cognitive approach. 
Always keep in mind that conflict doesn’t have to be a nasty drag-out issue. Recognize that it can 
simply be a situation where people or teams don't seem to be in alignment about an issue, 
process, or situation, but they can work through it to reach a better situation.  



__________________________________________________________________________________________________________________________________________________ 

Living As A Leader®  |   www.livingasaleader.com 

Mediation Planner 

Refer to pages 158-160 in your book for notes about each of the steps below. 

1. Welcome and
Purpose

2. Meeting Agenda

3. Establish Ground
Rules

4. Create Dialogue

5. Each Person Share
Story/Experience

6. Work Toward
Agreement

7. Close the Discussion
and Follow Up
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Can we help you with anything else on your journey?  

Our comprehensive leadership development program is designed to equip all leaders in your 
organization with the language, skill, and approach to maximize the performance and fulfillment 
of your employees. 

Talk with us about how our team can help! 

Prefer to bring leadership development into your organization yourselves? We’ve packaged our 
program so you can deliver it by certifying your own facilitators.  

To learn more about Living As A Leader and our products and services, please visit 
livingasaleader.com.  

You can also visit livingasaleaderonline.com where you’ll find a number of free online 
resources.  

Prefer a conversation? Click on the Contact Us button at the bottom of our website. We look 
forward to talking with you!  

http://www.livingasaleader.com/
http://www.livingasaleaderonline.com/
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