A PRELIMINARY GLANCE AT
CORE SERVICES PROVIDED
BY LIVING AS A LEADER

Living As A Leader has been providing a variety of services to support the effectiveness
of leaders, as well as the productivity and fulfillment of employees, for over 20 years.
Core services that may provide a starting point for conversation include:

» Comprehensive leadership development curriculum
» Executive team development/effectiveness
» Executive coaching

» Emerging leader development

For each of these core services, you will find a brief description, along with a link to take a closer look on our website.

COMPREHENSIVE LEADERSHIP EXECUTIVE TEAM
DEVELOPMENT CURRICULUM DEVELOPMENT
Our 12-workshop series is ready to implement Many executive teams come together to DO
and supported by a variety of reinforcements, the work of the team, but they don't necessarily
including small group coaching, internal step back to identify the HOW of the team. As
accountability group and lifetime access to a result, team members are often not aligned,
mobile app and elearning reinforcements. and the effectiveness of the team suffers.

Content can be delivered in a variety of ways.

LEARN MORE LEARN MORE
www.livingasaleader.com/inhouselds www.livingasaleader.com/teamdevelopment
EXECUTIVE AND LEADERSHIP EMERGING LEADER
COACHING DEVELOPMENT
We coach leaders at all levels, sometimes for The emerging talent of our organizations today
growth and sometimes for development. A has a high turnover risk as high as 24 percent
common call to us starts with, “We have a of young professionals planning to leave their jobs
leader who is a strong producer, but their each year. Consistently, we are asked what support
style in interacting with others is problematic.” we can provide for the high-performing individual
Coaching happens for a variety of reasons. contributor who has not yet moved into a
formal leadership role.
LEARN MORE LEARN MORE
www.livingasaleader.com/coaching www.livingasaleader.com/inhouseels

Interested in chatting further about how these services—or others—may be a fit for you or
your organization? Schedule a preliminary conversation with Derek Deprey
Facilitator and Coach at Living As A Leader—ddeprey@livingasaleader.com.
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