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A Development Series 
for Steady Progress 
Over Time… 

TM 
 

 

 

ACTIVE SERIES DATES  
 
12-month Series for Managers and Supervisors:   
Brookfield Location – Environmental Systems, Inc.(ESI) 8am-12pm 

 

 

Start: April 18, 2012   

 

  3rd Wednesday  

04/18/12 #1 Leadership Models, Tendencies 

05/16/12 #2 Creating a Culture of Civility 

06/20/12 #3 Understanding Your Leadership Style 

07/18/12 #4 Communicate By Design 

08/15/12 #5 Part 1 Maximizing Employee Perf 

09/19/12 #6 Part 2 Maximizing Employee Perf 

10/17/12 #7 Leadership Across Generations 

11/21/12 #8 Supporting Others Through Change 

12/19/12 #9 Resolving Conflict and Other Difficult Situations 

01/16/13 #10 Facilitating Productive Meetings 

02/20/13 #11 Bringing Out The Best in Your Teams 

03/20/13 #12 Leadership Issues and Learning Recap 

 

 

Start: October 16, 2012   

 

  3rd Tuesday 

10/16/12 #1 Leadership Models, Tendencies 

11/20/12 #2 Creating a Culture of Civility 

12/18/12 #3 Understanding Your Leadership Style 

01/15/13 #4 Communicate By Design 

02/19/13 #5 Part 1 Maximizing Employee Perf 

03/19/13 #6 Part 2 Maximizing Employee Perf 

04/16/13 #7 Leadership Across Generations 

05/21/13 #8 Supporting Others Through Change 

06/18/13 #9 Resolving Conflict and Other Difficult Situations 

07/16/13 #10 Facilitating Productive Meetings 

08/20/13 #11 Bringing Out The Best in Your Teams 

09/17/13 #12 Leadership Issues and Learning Recap 

 


